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At Focus, there is a strong vision 

of hope for the future – where 

marriage flourishes, family is 

connected, and children grow 

from a shared foundation of faith.

JIM DALY, PRESIDENT

It was a challenging but fruitful 2015 here at Focus on the Family. Throughout the year the prayerful support of 

friends like you has been a huge encouragement to us. The Lord has used you to sustain us in times of great 

need. Confident in His continuing provision, we remain committed to the task He has set before us – helping 

families thrive in Christ. Here’s a quick rundown of some of our most significant achievements in 2015:

• Over the past 12 months, the Lord has used Focus to protect and preserve the lives of thousands of 

innocent preborn children through our Option Ultrasound program. Since its inception, we estimate 358,000 

precious babies have been saved through this vital outreach.

• In March, more than 250,000 viewers across North America attended in-theater screenings of The Drop 
Box, an award-winning documentary from Focus on the Family and Kindred Image. The film highlights the 

inestimable value of every human life through the true story of a South Korean pastor who offers safe harbor 

to babies that would otherwise be abandoned on the streets.

• In the United States alone, over 415,000 children are living without permanent families. Focus is on a quest 

to find homes for these kids through our Wait No More initiative. At last count, more than 7,000 families 

have attended a Wait No More event, and of that number, almost 3,200 have initiated the process  

of adoption from foster care. 

• In an effort to help parents succeed in raising thriving, resilient children, Focus on the Family has  

developed Raising Highly Capable Kids, a 13-week course to equip moms and dads for their parenting  

role, especially those in underprivileged communities. The bilingual curriculum is values-based and  

designed to work in both secular and faith-based environments. To date, nearly 3,300 families have 

benefitted from the program.

• During 2015 God continued to bless the work of Focus on the Family’s National Institute of Marriage (NIM) 

(located in Branson, Missouri). Our latest figures show that NIM has now counseled over 3,000 couples from 

over 28 different countries who were on the brink of divorce. Nearly 85 percent of couples who take part in 

one of NIM’s multiple-day intensive marriage retreats are still married two years after their experience. 

• The Family Help Center is the “First Response” wing of our ministry. Our dedicated staff handles an average 

of 1,000 calls a day and replies to almost 750 other contacts daily from individuals who desperately need 

the help and resources our licensed counselors and Family Help Specialists are prepared to offer. 

None of this would have been possible without your help. Many thanks for your commitment to supporting our 

efforts. For a more detailed account of our accomplishments, I hope you’ll look through the following pages. 

Grace, peace, and God’s blessings to you!
2015 MINISTRY SUMMARY

MARRIAGE: 25%  ($22.2 million )

PARENTING: 30%  ($26.9 million )

ADVOCACY: 9%  ($7.6 million )

CULTURE: 5%  ($4.2 million )

EVANGELISM: 17%  ($15.5 million )

ADMINISTRATIVE/FUNDRAISING: 14%  ( $12.7 million)

|
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We have audited the accompanying consolidated financial statements of Focus on the Family and Affiliates, which comprise the consolidated 

statements of financial position as of September 30, 2015 and 2014, and the related consolidated statements of activities and cash flows for 

the years then ended, and the related notes to the consolidated financial statements.

MANAGEMENT’S RESPONSIBILITY FOR THE CONSOLIDATED FINANCIAL STATEMENTS
Management is responsible for the preparation and fair presentation of these consolidated financial statements in accordance with accounting 

principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of internal control 

relevant to the preparation and fair presentation of consolidated financial statements that are free from material misstatement, whether due to 

fraud or error.

AUDITORS’ RESPONSIBILITY
Our responsibility is to express an opinion on these consolidated financial statements based on our audits. We conducted our audits in 

accordance with auditing standards generally accepted in the United States of America. Those standards require that we plan and perform  

the audit to obtain reasonable assurance about whether the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated financial statements. 

The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the consolidated 

financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 

entity’s preparation and fair presentation of the consolidated financial statements in order to design audit procedures that are appropriate in the 

circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no 

such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting 

estimates made by management, as well as evaluating the overall presentation of the consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

OPINION
In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the financial position of Focus on 

the Family and Affiliates as of September 30, 2015 and 2014, and the changes in their net assets and cash flows for the years then ended in 

accordance with accounting principles generally accepted in the United States of America.

Colorado Springs, Colorado 

December 17, 2015
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Board of Directors
Focus on the Family and CitizenLink
Colorado Springs, Colorado

Colorado Springs, Colorado
January 13, 2014

Opinion
In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
financial position of Focus on the Family and CitizenLink as of September 30, 2013 and 2012, and the changes in
their net assets and cash flows for the years then ended in accordance with accounting principles generally accepted
in the United States of America.

Board of Directors 

Focus on the Family and Affiliates 

Colorado Springs, Colorado

INDEPENDENT AUDITORS' REPORT

Board of Directors
Focus on the Family and Affiliates
Colorado Springs, Colorado

We have audited the accompanying consolidated financial statements of Focus on the Family and Affiliates, which
comprise the consolidated statements of financial position as of September 30, 2015 and 2014, and the related
consolidated statements of activities and cash flows for the years then ended, and the related notes to the
consolidated financial statements.

Management's Responsibility for the Consolidated Financial Statements
Management is responsible for the preparation and fair presentation of these consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility
Our responsibility is to express an opinion on these consolidated financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's preparation
and fair presentation of the consolidated financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
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September 30,

ASSETS: 2015 2014

Current assets:

Cash and cash equivalents $  17,428 $  10,122

Investments 5,808 5,176

Accounts receivable–net 756 721

Inventory 323 315

Pledges receivable 588 814

Prepaid expenses 2,635 2,809

Property held for investment 530 —

28,068 19,957

Property held for investment-net of current portion 1,822 —

Property and equipment–net 30,078 34,039

Film production costs–net 3,722 4,909

Other assets 427 6,211

Endowment assets 151 156

Total Assets $  64,268 $  65,272

LIABILITIES AND NET ASSETS:

Current liabilities:

Accounts payable $   3,228 $   3,306

Accrued expenses 3,340 3,486

Deferred revenue 2,483 2,556

Current portion of charitable gift annuities liability 397 402

9,448 9,750

Long term liabilities 1,044 1,044

Charitable gift annuities liability–net of current portion 2,549 2,659

13,041 13,453

Net assets:

Unrestricted:

Operations 19,803 15,947

Equity in property and equipment 30,078 34,039

49,881 49,986

Temporarily restricted 1,255 1,742

Permanently restricted 91 91

51,227 51,819

Total Liabilities and Net Assets $  64,268 $  65,272

See Notes to Consolidated Financial Statements

CONSOLIDATED STATEMENTS   
OF FINANCIAL POSITION (in thousands)

Focus on the Family and Affiliates

|

CLICK TO VIEW FULL REPORT

http://media.focusonthefamily.com/fotf/pdf/about-us/financial-reports/2015-annual-report-long-content.pdf
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CONSOLIDATED STATEMENTS OF ACTIVITIES (in thousands)

Year Ended September 30,

2015 2014

Unrestricted
Temporarily 
Restricted

Permanently 
Restricted Total Unrestricted

Temporarily 
Restricted

Permanently 
Restricted Total

SUPPORT AND REVENUE:
Contributions $  61,573 $  13,193 $  — $  74,766 $  69,650 $  8,904 $  — $  78,554

Sales 8,770 — — 8,770 6,662 — — 6,662

Royalty and licensing revenue 2,147 — — 2,147 2,155 — — 2,155

Investment income 180 — — 180 450 — — 450

Event revenue 2,143 — — 2,143 871 — — 871

Other revenue 542 — — 542 773 — — 773

Total Support and Revenue 75,355 13,193 — 88,548 80,561 8,904 — 89,465

NET ASSETS RELEASED:
Time restrictions 3,327 (3,327) — — 1,334 (1,334) — —

Purpose restrictions 10,353 (10,353) — — 9,369 (9,369) — —

Total Net Assets Released 13,680 (13,680) — — 10,703 (10,703) — —

EXPENSES:
Program services:

Marriage 22,225 — — 22,225 17,865 — — 17,865

Parenting 26,873 — — 26,873 30,570 — — 30,570

Evangelism and discipleship 15,480 — — 15,480 17,032 — — 17,032

Advocacy 7,603 — — 7,603 6,346 — — 6,346

Citizenship 4,221 — — 4,221 4,171 — — 4,171

76,402 — — 76,402 75,984 — — 75,984

Supporting activities:

General and administrative 6,349 — — 6,349 7,218 — — 7,218

Fund-raising 6,389 — — 6,389 6,817 — — 6,817

Total Expenses 89,140 — — 89,140 90,019 — — 90,019

Changes in Net Assets from Operating Activities (105) (487) — (592) 1,245 (1,799) — (554)

Nonoperating contributions — — — — 980 — — 980

Change in net assets (105) (487) — (592) 2,225 (1,799) — 426

Net Assets, Beginning of Year 49,986 1,742 91 51,819 47,761 3,541 91 51,393

Net Assets, End of Year $  49,881 $  1,255 $  91 $  51,227 $  49,986 $  1,742 $  91 $  51,819

See Notes to Consolidated Financial Statements

Focus on the Family and Affiliates
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LEADERSHIP AND GOOD GOVERNANCE
We are governed by an independent board of directors committed to the Lordship  
of Jesus Christ and His principles for the success of the traditional family.

BOARD OF DIRECTORS

Greg King
Chairman of Board of Directors

Senior Advisor to EnCap Flatrock Midstream

Former President of Valero  
Energy Corporation

James D. Daly
Chief Executive Officer,  
President of Focus on the Family

Christine Arnzen
Assistant Professor at  
Evangel University

Former Clinical Director of 
National Institute of Marriage

Patricia Esser
CEO of KTGY Group, Inc.

Ken Fentress, Ph.D.
Senior Pastor of Montrose Baptist Church

Chancellor of Montrose Christian School  
in Rockville, Maryland

Rick S. Lytle, Ph.D.
Dean, College of Business and Professor of  
Marketing at Abilene Christian University

Eric Pillmore
President and CEO of Pillmore Consulting, LLC

Former Senior Vice President of Corporate Governance 
for Tyco International Ltd.

Kim A. Robinson
Senior Assistant to the President of  
the North American Mission Board of  
the Southern Baptist Convention

Former President and CEO of the  
National Underground Railroad 
Freedom Center

Joan K. Singleton, Ph.D.
Vice President of Workforce &  
Organizational Effectiveness for  
Milton Hershey School

Former CFO of Azusa  
Pacific University

Heather Washburne
General Partner of Highland Park  
Village Shopping Center in Dallas, Texas

James DeWitt
Agriculture Professional and Business Owner

EXECUTIVE LEADERSHIP

James D. Daly
Chief Executive Officer, President

Ken Windebank
Chief Operating Officer

Bob Wood
Chief Information Officer 

Joel Vaughan
Chief of Staff

Dan Mellema
Chief Financial Officer, Treasurer

|
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GUIDELINES FOR FUNDRAISING
Here at Focus on the Family, we believe that the way an organization handles its finances is a reflection of its integrity and reliability in every 
arena. As a result, we have chosen to limit and regulate our methods of money management with great care. Here are the principles and 
policies that have guided us through the years:

1. We believe that this ministry belongs to God and that we are 

merely His managers and stewards. Our role can be summed up  

in a single phrase: to stay accountable to His objectives, interests  

and concerns.

2. The Lord gives and the Lord takes away (Job 1:21). As long as  

He supplies the means, we will continue to serve others in His 

name. If He closes the door and cuts off our support, we will regard 

this as an indication of His sovereign will. We understand that the 

future of His work in the world does not depend upon the survival 

of this organization.

3. God sustains this work through the generosity of His people. 

Focus’ continuation as a ministry is directly dependent upon their 

willingness and ability to give. It follows that our friends need to 

know about our financial circumstances. Accordingly, we will not 

hesitate to provide them with relevant information, both in the good 

times and in the bad. But we will not beg or resort to disrespectful 

or dishonorable methods of fundraising, since this would only be 

to insult their sensibilities and disavow our confidence in the Lord. 

Nor will we ever attempt to raise more money than we need.

4. In the same attitude of high regard for those who make our 

ministry possible, we will never sell or rent our donor database. 

On the contrary, we will treat our supporters’ personal information 

as a solemn trust and maintain the tightest security on our list of 

contributors and friends.

5. In view of the sacrificial nature of the contributions we  

receive —contributions which, in many cases, come from  

families who are struggling to pay the mortgage and keep 

food on the table —we are determined to steward our financial 

resources as carefully and conservatively as possible. There is  

no room for extravagant or unnecessary expenditures in Focus  

on the Family’s operating budget.

6. For similar reasons, we will resist the temptation to run the ministry 

at a deficit. If on occasion it becomes necessary to borrow funds 

to cover large and unforeseen expenditures, we will do our best to 

repay the loans as quickly as possible. When we make a purchase, 

we will pay the invoice within 30 days.

7. We believe that a Christian’s first financial obligation is to the 

church; we have no desire to come between our friends and the 

local congregations to which they belong and from which they 

derive their spiritual sustenance. As a result, we do not expect 

them to contribute to our ministry until after they have supported 

the work of God’s kingdom in their own faith communities.

8. We will implement measures to ensure fairness and accountability 

in all of our financial interactions with donors and supporters. 

To be specific, we will receipt all donations and show the fair 

market value of any materials requested and sent in order to help 

contributors determine the tax-deductible portion of their gifts.

9. As a way of holding ourselves accountable to the principles 

articulated above, we will conform to the standards established 

by the Evangelical Council for Financial Accountability (ECFA), 

an organization created to ensure ethical fundraising and 

administration practices.

10. These, then, are the principles that have defined our philosophy 

of financial stewardship and shaped our approach to fundraising. 

They are based upon a firm conviction that everything we are and 

everything we have comes to us by the grace of God. Provided we 

remain faithful, we are confident that the Lord will sustain us while 

His purposes for this ministry endure.

( 2 3 2 - 6 4 5 9 )
800-A-FAMILY  FocusOnTheFamily.com 

F O C U S  O N  T H E  F A M I L Y  B E L O N G S  T O  T H E S E  P R O F E S S I O N A L  G R O U P S  .  .  . 
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8605 Explorer Drive 
Colorado Springs, CO 80920 
1-800-A-FAMILY (232-6459) 

FocusOnTheFamily.com

© 2016 Focus on the Family
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